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SELECTIVE INVOICE CHECKS

1. Summary

1.1 During the January 2018 meeting of the Board, Members selected five creditor 
payments for checking. This report summarises the findings of this exercise 
and provides the opportunity for Members to select further payments for audit 
checking. 

2. RECOMMENDATIONS

2.1 That Members note the content of this report and request any further 
explanations required.

2.2 That Members select further payments for checking by Internal Audit.

3. Background and Discussion

3.1. It is a regular feature of the Audit Board’s work for Members to select a 
sample of payments made by the Council for review by Internal Audit, 
and to receive a report on the findings of these checks at the next 
meeting of the Board.  This is intended to provide Members with 
reasonable assurance that goods and services commissioned or 
procured, for which payments have been made, are in compliance with 
Council procedures. In particular, that they have been properly 
authorised, requisitioned, ordered and received, prior to making the 
appropriate payments.

3.2. During the meeting of the Board on 24 January 2018, Members selected 
the following five payments for checking:

 G A Evans Aerial Systems Ltd £280.80 (Gross)
 Gala Lights Ltd £42000.00 (Gross)
 GovDelivery Inc. (Granicus) £382.85 (Gross)
 Grant Thornton UK LLP £23382.00 (Gross)
 GRAYL003 £18.50 (Gross)

4. Summary of Findings

4.1 The results of the Internal Audit review, confirmed that all the spend 
decisions made were appropriate and in compliance with Council 
procedures. Detailed summaries of the outcome of each payment are 
set out below.

5. Detailed Findings

5.1 G A Evans Aerial Systems Ltd (£280.80) – This payment was for the call 
out and necessary works, following a responsive repair request from a 
Housing property in Temple Hill, to investigate the loss of the T.V. signal 
to a block of flats.  A purchase order was not required in this instance as 
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a job ticket was raised on the Academy repairs system instead. Internal 
Audit identified that although the annual spend with this company was 
below threshold requirement for a formal contract, as detailed in Contract 
Standing Order Number 7, the cumulative amount over three years took 
the value over the £25,000 threshold.  Internal Audit in liaison with 
Financial Services have advised that a schedule of rates contract should 
be sought, since the unpredictable nature of responsive repair work does 
not lend itself to a typical style of contract. The Internal Audit review 
confirmed that the payment was justified, made promptly and in 
accordance with payment procedures.

5.2 Gala Lights Ltd (£42000.00) – This payment was for the hire, installation, 
taking down and storage of the Christmas lights for the town centre, for 
Christmas 2017.  A two-year contract had previously been in place to 
cover Christmas 2014 and 2015 but had been extended to cover 
Christmas 2016.  Gala Lights felt there was a further year’s usage left in 
the lights and offered the Council a £5,685.00 discount for Christmas 
2017.  The Managing Director consequently signed a waiver in 
November 2017. Internal Audit was informed that the contract would be 
going out for competitive tendering for Christmas 2018. The Internal 
Audit review confirmed that the payment was justified, made promptly 
and in accordance with payment procedures.

5.3 GovDelivery Inc. (Granicus) (£382.85) – This payment was for the 
monthly hosting and maintenance fee (for the period 4th September to 
3rd October 2017), for the Gov Delivery Communications Cloud (for 
outreach, including a digital and email subscription management 
system). This application allows members of the public to subscribe for 
alerts to any significant updates to the Council’s website, including 
events like the outdoor cinema, for example. There are currently around 
30,000 subscribers. Internal Audit identified that there was no purchase 
order in place for the hosting and maintenance fees for 2018 and 
recommended that a purchase order for the annual subscription be 
raised and called off each month upon receipt of the invoices. The 
Internal Audit review confirmed that the payment was justified, made 
promptly and was in accordance with payment procedures.

5.4 Grant Thornton UK LLP (£23382.00) – This payment was for the 
certification of grant claims and returns, carried out by the External 
Auditors (Grant Thornton), during the period September to December 
2017.  The External Auditors are required to certify the Housing Benefit 
claims completed by the Council, as part of the process to confirm the 
Council’s entitlement to funding.  The Public Sector Audit Appointments, 
set the fee of £19485.00 (+VAT) for this review, based on the final 
certification fees for 2014/15.  A report by the Strategic Director (Internal 
Services) was presented to Audit Board in January 2018 detailing the 
findings of this audit, including a letter from Grant Thornton setting out 
their findings.  A purchase order had been raised for this review 
(P019565) and Internal Audit confirm that the payment was justified and 
in compliance with Council procedures.
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5.5 GRAYL003 (£18.50)  – This payment was the reimbursement, to a 
member of staff, for the provision of refreshments for the Dartford 
Residents Forum Committee’s lunchtime meeting, which took place on 
10th October 2017. A TAB1 form was submitted to Financial Services 
along with receipts for the purchase, but Internal Audit noticed that the 
form had not been fully certified by an authorised signatory prior to the 
payment being made.  Internal Audit notified the member of staff and the 
Financial Service Manager of this oversight to prevent errors happening 
in future. The Internal Audit review confirmed that the payment was 
justified, made promptly and with the exception of the error described 
above, was in accordance with payment procedures.

6. Relationship to the Corporate Plan

Not applicable

7. Financial, legal, staffing and other administrative implications and risk 
assessments

Financial Implications None

Legal Implications None

Staffing Implications None

Administrative 
Implications

None

Risk Assessment Obtaining goods and services on behalf of the 
Council carries potential inherent risks of fraud, 
or misappropriation. The Selective Invoice 
Checks process is one of many steps employed 
by the Council to manage fraud risks and to 
ensure value for money.

8. Details of Exempt Information Category

Not applicable

9. Appendices

None
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